Woodkord, Primarw School

Behaviour Policy 2025-2026

‘Safe, Respectful and Ready to Learn.’

Rationale

Woodford Primary School is committed to creating an environment where exemplary behaviour is at
the heart of productive learning. Everyone is expected to maintain the highest standards of personal
conduct, to accept responsibility for their behaviour and encourage others to do the same. Positive,
respectful relationships and behaviour make our school a safe, respectful environment to enable
effective learning to take place.

Aims

o To create a culture of exceptionally good behaviour for learning and for life.

e To ensure all children are treated fairly, shown respect and feel valued through positive
relationships.

e To help children to understand and manage their behaviour in order to be responsible for
the consequences of it.

¢ To promote positive emotional health and wellbeing of children and staff.

e To ensure that excellent behaviour is a minimum expectation for all.

o To create a culture of behaviour consistency across the whole school.

e To support all children through proportionate, fair and highly effective actions for

maximum success.

Purpose

To outline simple, practical, relational procedures for staff and children that:
o Recognises agreed behaviour expectations that are predictable, systematic,
consistent and habitual.
e Positively reinforces the expectations.
¢ Promotes self-esteem, self-confidence and self-discipline.
e Promotes preventative strategies through a behaviour graduated approach.

¢ Teaches appropriate behaviour through positive interventions.

-IDENTIFY the behaviour we expect.
-Explicitly TEACH behaviour.

-MODEL the behaviour we expect.

-NOTICE the excellent behaviour.

-CREATE conditions for excellent behaviour.
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All children...

All staff, every day...

e Are safe
¢ Are respectful

e Are ready to learn

learn

e Model and teach the expectations

e Coach children in safe, respectful and ready to

e Positively notice

Senior leaders...

Recognition...

¢ Support staff and children

¢ Positively notice

e Visibly present to monitor behaviour

¢ Implement and monitor the behaviour

graduated approach

¢ Positive praise and dojo points

e Daily 'Star of the Day’

e Stickers

e Positive language

e Positive message to parents for ‘over and
above'

o Weekly merit certificates

e Termly Class Dojo reward

e Termly headteacher awards and 'Woodford

Wonders'

Graduated Approach to Behaviour

Graduated Approach to Behaviour 2025-2026
Woodford Primary School

Phase 1
Strong relationships
Emotional available

adults
Phase 1 & 2

@ Meet and Greet
g End and send Reflection 1
@)
% Structures/Routines Class teacher Phase 1.2 & 3
a Taught behaviours Needs Work Reflection 2
o ]

- Modelled behaviours Doje
o Phase Leader
& High expectations Restorative
c conversation Restorative
o Silent signals conversation
o

Supported transitions Communicate

with parents Behaviour
Positive neticing + [Neesds Wark Doja) reflection 2
completion
Public praise/Private 3 Needs Work
; er term I
reminders P Communicate
. . . with parents
Firm boundaries Communicate {phone call
with parents
Consistent consequence {phaone call
Targeted
Meeds met intervention
{SENDCo)

‘Safe, Respectful, Ready
to Learn’

+

Phase 12 3
&4

Reflection 3
Onternal Seclusion)

Deputy Head

Meeting with
parents

Targeted
intervention

(SENDCo)

CPOMS

Phase
1234&5

Headteacher

Bespoke plan

At risk of
suspension/ S P,
ol = [
permanent & |@.V-/V(,=i@|r Y
exclusion 2 RIS o
z Quey R
W
CPOMS Lyt




Woodkord, Primarw School

All Staff
¢ Model positive behaviours.
e Build strong relationships.
e Meet and greet children at the start of the day and throughout the day.
e Refer to ‘safe, respectful and ready to learn’ in their teaching and coaching.
e Use positive recognition.
e Meet the needs of all children.
e Are calm and ‘take time' to teach behaviour expectations.
e Understand that every interaction is an intervention.
e Slow the intervention to support coaching behaviour.
¢ Understand, follow up and are consistent with the agreed high expectations.
o Never ignore or walk past children who need support.
e Communicate, regarding children’s emotional responses, needs and behaviours with

parents and senior leaders.
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Senior Leaders
¢ Model positive behaviours and expectations through visible leadership throughout
the school day.
e Build strong relationships.
e Meet and greet children at the start of the day and throughout the day.
e Refer to 'safe, respectful and ready to learn’.
e Celebrate staff and children whose efforts go above and beyond.
¢ Regularly share good practice and review provision of all children.
e Support colleagues and children.
e Follow up and are consistent with expectations.
e Never ignore or walk past children who need support.
o Communicate regarding children’'s emotional responses, needs and behaviours with

parents, agencies, SENCO and the Headteacher.
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Headteacher

o Responsibility of the Headteacher to implement the school policy consistently
throughout our school to ensure excellent standards of behaviour.

o Reports to the Trust and Hub Advisory Board on behaviour when required.

o Report to Hub Advisory Board, when requested, on the effectiveness of the policy.

e Ensure the health, safety and welfare of all children within our school.

o Supports the staff by implementing the policy, by setting the standards of behaviour
and by supporting staff in the implementation of the policy.

e Keeps records of all serious incidents of misbehaviour and has the responsibility for
giving fixed-term suspension and permanent exclusions. For repeated or very serious

acts of anti-social behaviour, the Headteacher may permanently exclude a child.

Parents

e Support their child’'s behaviour and learning and to communicate with the school.

o Work positively in partnership with school, so children receive consistent messages
about how to behave, learn and impact positively on society.

e Build a supportive dialogue between the home and school, and inform the school
immediately if there are concerns about their child's welfare or behaviour.

o Support the positive rewards, selected support and consequences within school.

o Raise any concerns about the way that their child has been treated, through
contacting the class teacher. If the concern remains, they should contact the

Headteacher.

Hub Advisory Board
e The Trust and Hub Advisory Board has the responsibility of setting down these
general guidelines on standards of discipline and behaviour and of reviewing their
effectiveness.

¢ They support the Headteacher in the implementing this policy.

Reasonable Adjustments

All children in our school are expected to show an understanding of the expectations of behaviour so
that all can achieve maximum success. We understand that for some children following our
behaviour expectations are beyond their developmental level and identified needs. However, we
remain consistent in our principles but flexible in our practice in order to support success. In these
cases, children will have bespoke positive behaviour provision which may include reasonable
adjustments and rewards to reinforce positive, expected behaviours. We support SEND (Special
Education Needs or Disability) through making reasonable adjustments and using appropriate
preventative and de-escalation strategies. This is our Graduated Approach to Behaviour which sits
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alongside our SEND Graduated Approach. These support our equality impact assessment and our
curriculum equity documents.

Reasonable adjustments are implemented through:
o Meetings with parents and the child.

e Bespoke timetables.

e Bespoke provision.

e Wellbeing support programmes.

o Referrals to outside agencies (Educational Psychology/Multi Agency Support Team/

Communication and Interaction Team).

Some children exhibit particular behaviours based on early childhood experiences. As a school
we recognise that their behaviour is their way of communicating their emotions. We also
understand that for many children they need to feel a level of safety before they exhibit extreme
behaviours. Where possible, we use our most skilful staff to build relationships with each
individual child.

These children will have bespoke ‘Behaviour Support’ agreements and individual risk
assessments completed.

When dealing with an episode of extreme behaviour, a child may need to be restrained if they
or another person is unsafe and at risk of harm.

This will only be used as last resort and by trained staff only. (see corresponding Physical
restraint policy)

Extreme Behaviours
At times, some behaviour may be more serious as it is deemed 'deliberate and intentional harm’

which is unacceptable to the calm, safe and orderly environment within our school. In this
circumstance, internal seclusion or fixed-term suspension may be used. If all approaches towards
behaviour management have been exhausted, then suspensions and exclusions may be necessary.
Parents will be informed immediately through discussions, messages and more formally through
letters, clearly explaining the action and consequence. This ensures that both school and home are
clear about any possible future consequences if inappropriate behaviour continues. It also ensures
that both school and home agree actions to support the child in amending their behaviour through
agreed reintegration plans and individual risk assessments. The local authority and trust will also be
informed of suspensions and exclusions. A continuation of education occurs for all suspensions and

for the first 5 days of a permanent exclusion.

Consequences should

1. Make it clear that unacceptable behaviour affects others, is taken seriously and not tolerated.
2. Focus on coaching children to teach and support a behaviour change through restorative
conversation.
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3. Be consistently applied by all staff to help to ensure that children and staff feel supported and
secure.
4. Not apply to a whole group for the activities of individuals.
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Bullying

Bullying can take the form of physical, psychological, verbal, social, cyber or hate. It is defined using
STOP (Several Times On Purpose). Bullying of any kind is not tolerated. We promote the immediate
reporting of bullying to safeguard children. Staff, children and parents all have a responsibility to
report bullying. We respond to incidents quickly and effectively through the systems of behaviour
support and in line with our Child Protection and Safeguarding Policy. Bullying is recorded using our

online safeguarding management system.
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Summary

Structure, routines, positive norms, taught behaviour, high expectations and consistent

consequences are fundamental to the success of our school behaviour culture. The
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leadership of behaviour in schools is never complete and as a school we recognise that the
techniques in our school that create calm and orderly classrooms require the dedication,
persistence, and consistency of all staff to embed those techniques successfully. This

supports all of our children to achieve maximum success.

Review
As a school, we review this policy annually. However, we may review the policy earlier than this, if the
government introduces new regulations, or if there are recommendations on how the policy might be

improved.




